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Cell Phone Analysis

o 97% of Americans have a cell phone 
and 90% have a smart phone with one 
or more apps (Pew)

o Another 44 million Americas will use 
smart phones by 2040 reaching nearly 
100% use (US Census)

o 84.1% of Pennsylvanians have a 
smart phone, but this rate varies by 
region:

o 70.8% of Cameron County 
residents

o 87% of York County residents

o 90.3% of Chester County 
residents



Cell Phone Analysis



Placer.ai

o Placer.ai is a foot-traffic analytics software that uses cell phone data to understand how 
visitors, employees and residents move through an area.

o App users agree to terms and conditions allowing Placer to package and sell their data.

o Data is anonymous and aggregated to protect user privacy. Restricted sites and vulnerable 
populations are blacked out from the site. Individuals cannot be tracked.

o Used by hundreds of public and nonprofit entities, including libraries, tourism bureaus, and 
downtown organizations, etc. to better serve residents and visitors.

o Placer is available by annual subscription based on size of organization.

o YCEA used private donations to subscribe to Placer for the first time in January 2024 to 
help measure the impact of events, explore other uses and make this otherwise expensive 
platform more widely available to York businesses and nonprofits.



Placer.ai

o Total visitation by day, month or year for past 7 years

o Visitor comparison with other POIs, including:
 total visitation
 total dwell time
 visit frequency 

o Market landscape heat map at any scale

o Visitor demographic estimates for:
 Ethnicity, age, gender
 Median household income

o Visitor Journey for any timeframe including:
 Top 50 POIs visited prior to site visit
 Top 50 POIs visited following visit

o Visitor “favorite places”
 Top 10 locations your audience visited during a defined 

timeframe

Analysis available for:

- Businesses
- Custom POIs
- Parks, trails, open space

No geographic restrictions



Downtown York

Since 2018, Downtown York hosted 29.4 million visits. Although 
visitation has increased steadily since 2020, we have still not 
regained our pre-pandemic visitor levels.

Year Visits Visitors Frequency
2018 4,900,000 966,600 5
2019 4,890,000 949,300 5.2
2020 2,909,000 647,100 4.5
2021 3,610,000 758,000 4.7
2022 4,105,000 855,400 4.7
2023 4,499,000 917,200 4.9
2024 4,501,000 905,400 4.9



Downtown York



Downtown York

What are the top 9 most popular 
destinations?

#1 McDonalds!

#2 White Rose Bar & Grill

#3 WellSpan Park

#4 C-Town / Yorktown Mall

#5 Central Market

#6 Yorktowne Hotel

#7 Holy Hound



Downtown York

City Residents
(33%)

Regional
(32%)

Tourism
(9%)

York Metro
(26%)

Largest group of visitors to Downtown York are city residents.



Downtown York

Although only 9% of visitors to Downtown York are tourists:

Downtown York is the most powerful tourist asset in York 
County, hosting 1,664,900 tourist visits since 2018.

The average Pennsylvania tourists spends $419/visit.

Our Downtown is at the heart of an estimated $698 million in 
tourist consumer spending in the past 7 years, or $155 million 
in 2024 alone.



Yorktowne Hotel

From its reopening in 2023, the Yorktowne has hosted 
312,750 visits from 80,700 unique visitors.



Yorktowne Hotel



Yorktowne Hotel

These visitors patronized 601 other businesses 
across the region. The top 10 destinations for YTH 
visitors are all in Downtown York:



Yorktowne Hotel

Overnight hotel guests 
made 55,136 visits to 
the 13 most popular 
dining options for 
guests. 

Name Total Visits
White Rose Bar & Grill 8,629
The Fig & Barrel Pub 8,464
The Handsome Cab 5,859
McDonald's 5,711
Revival Social Club 5,146
Collusion Tap Works 4,888
Holy Hound Taproom 4,645
Roost 2,923
Archetype Pizza 2,183
Granfalloons Tavern 2,139
Mesa Moreira 1,633
Gift Horse Brewing 1,069

We “leaked” 34,000 
patron visits to 20 
dining options outside 
the downtown.



Yorktowne Hotel

Grilled Caesar: $14
Manhattan: $11
= $25

8,629 visits X
$25/visit

= $215,725 

YTH guests spent an 
estimated $215,000 at 
White Rose.



Penn Market



Penn Market

Since 2018, Penn Market has hosted 273,200 visits by 22,800 
visitors and has recovered from the pandemic.

Year Visitors
2018 44,121
2019 38,686
2020 29,491
2021 31,332
2022 39,474
2023 46,664
2024 43,441



Penn Market

Since 2018, Penn Market has expanded its customer base, 
while still serving locals.

2018 2024



Penn Market

In 2024, 22% of all market visits came
from residents living within 1/2 mile. 

69% of all visits came from people living
within 3 miles of market.

Downtown/city employees matter:
23% of all visits come from those working within a mile of 
market.

4.42% of visits are from tourists, amounting to an estimated 
1,877 tourist visits in 2024 alone.



Rock the Country



Rock the Country

24,737 tourist visits
= $10,364,982

14,913 day trips
= $2,072,943

$12,437,925 in off-site 
spending plus onsite 
revenue
= more than $13 million 



Rock the Country



Rock the Country

4,553 visits to U-Tote-M Beer Distributor 
X $25 per customer = $113,825 in revenue in two days



Dover Township’s Wawa

Since December 2024, the Wawa 
has been visited 472,291 times.

The average customers stays 14 
minutes.

The average customer has visited 
4.66 times. 

Customers come from a multi-state 
region, but 48% live within 3 miles 
of the Wawa



Eagle View Park

In the past 12 months, the park has been 
visited 16,908 times by 5,239 visitors.

The average visitor stays 29 minutes.

The average visitor has visited 3.23 
times. 

The park is used year round, with peaks 
in spring and summer.

63% of visitors live within 3 miles of the 
park

8.5% of visitors go to a convenience store 
after the park



Day 1 at Brookside: 1,038 visitors with an 
average stay of 69 minutes.

Dover Days attracts families from 
throughout York County—not just Dover 
Township

After Dover Days, visitors made 942 visits 
to businesses in the area, including:

- 89 visits to Giant and other businesses 
in Dover Marketplace complex 

- 73 visits to Stauffers of Kissel Hill
- 39 visits to Shiloh Family Restaurant
- 132 visits to 3 area Rutters

Dover Days at Brookside Park



197,177 customer visits or an average of 
16,431 visits each year. 

On average, visitors come once per year.

68% of customers live 3+ miles from 
Moonlight and 10,969 of the visits were 
from tourists traveling 50+ miles.

Before and after a Moonlight visits, 
customers are likely to patronize another 
business along the Route 74 corridor 
(visitor map on right).

Moonlight brings people into Dover 
Township and other business benefit.

Moonlight Café (7 years totals)
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